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Examples belonging to the scope of the Call for Abstracts

1. Quality
e Quality Assurance - Quality control
e What are the methods and systems of use of data?
e How to ensure Quality Assurance - Quality control in supply chain management?
e Fraudulent Counterfeit suspect items
e Quality management
e Supply chain

2. Motivating people to achieve quality

e How to persuade the management in having an IMS (benefits of IMS) - How to explain the
benefits of IMS to management?

e What best practices/practical examples in leadership for safety

e Periodical management review

e What best practices/practical examples in self-assessment

e What best practices/practical examples in leadership roles in minimizing error

e How the economic challenges impact the decision-making process? Examples

e Management expectations

3. Management Systems and its Processes

e What best practices/practical examples are there related to cross functional activities?

e What best practices/practical examples are there related to process integration, process
diagrams, the administration of processes, responsibilities of the personnel involved in
processes, the relationship between process owners and managers, etc.?

e How are the support processes such as knowledge management, security management,
change management, etc. included in the management system?

e What are the challenges of emergency management - response - preparedness?

¢ What are the challenges related to ageing management?

e KPI, indicators of management success

Special applications:

o Security
Integrated security issues
Cyber security
Security governance
Safeguards
Nuclear Oversight
Independent oversight
Line oversight
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4. Culture & organization
What best practices/practical examples of:
e Management of Change
e Organizational culture
e Continuous improvement
e Competence management (behaviour involved)
e Human performance (tools)
e How to shoot yourself in the foot: What safety leaders do to hurt their credibility?
e Organizational chart
e Knowledge management
e External communication
e Internal communication
e Dealing with safety/leading safety

5. Project management

e What are the lessons learned in project management from finished projects?

e What best practices/practical examples in project management system vs. integrated
management system?

e Project/programme/portfolio management

e What are the lessons learned in in refurbishment, new build, decommissioning and
maintenance?

e Large infrastructure project management

6. Implementing international and national standards and their requirements

o What best practices/practical examples are there related to implementing new
requirements?

o What are the challenges in management of requirement (corporate - regulators)?

o What best practices/practical examples are there related to compliance management?

o What practical examples are there of management of organisational change?

o How to be a learning organization?

o What are the challenges of implementing GSR part 2 in your organisation?

o Grading - graded approach

o ISO 27001 concerning ICT security

o ISO 45001 concerning Occupational Health and Safety
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